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Y& Weaving Change
%% Systemic Equity through Engagement



Tying Up Operations Loose Ends

* Budget
e Staffing Plan

* Expansion and RFAs




AGENDA:

Overview of regional system assessment process

Show how regional system assessment fits within
the streamlined sequence of ELD deliverables




Your task for today...

Put aside assumptions about what a regional
system assessment is and isn’t.

Listen for what’s different than typical regional
assessments you’ve seen or been part of.







What went
wrong in their
problem-solving
process?




Children Arrive Ready for I Healthy, Stable, Attached

Kindergarten with Reduced Families with Reduced
Disparities Disparities

RUO Objectives



Kindergarten with Reduced Families with Reduced
Disparities Disparities

Children Arrive Ready for I Healthy, Stable, Attached

RUO Objectives

Regional System Assessment:

Process to understand how conditions within programs, organizations, communities, and systems
are helping and hindering regional RUO objectives and impacts
in order to design more effective strategies.



Children Arrive Ready for Healthy, Stable, Attached
Kindergarten with Reduced + Families with Reduced

Disparities Disparities

RUO OBJECTIVE 2

Families have access to high-quality (culturally
responsive, inclusive, developmentally
appropriate) affordable early care and
education that meets their needs.

What conditions has your Hub
discovered are affecting this
squeaky wheel in your region?




Kindergarten with Reduced Families with Reduced
Disparities Disparities

Children Arrive Ready for I Healthy, Stable, Attached

RUO OBJECTIVE 2

Decision-Making PoI|C|e§ S Connections
Practices

Watson & Collins, 2022
Foster-Fishman & Watson, 2012, 2018
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Shared Mindsets

- : Policies and :
Decision-Making Practices Connections




Children Arrive Ready for
Kindergarten with Reduced

Families with Reduced
Disparities

I Healthy, Stable, Attached

Disparities

RUO OBJECTIVE 2

Shared Mindsets Goals PO I_I_
To what degree do your Hub
- : Policies and :
Decision-Making . Connections
Practices

partners understand the full
range of conditions causing this
RUO objective to “squeak”?




Bottom Line:

A regional assessment is just a set of questions
to understand why problems are happening so
you can design more effective strategies.

Hubs can use these questions anytime.




Example Assessment Questions:

ppppppppppppppppppppppppp

1. What is the state of the objective in the region? = = F
To what extent are priority families being reached and e
getting their needs/preferences met? e ==

« income eligibilicy cutoffs with

aHwERE

and the fear of

 Famies shared that they have 2

‘» Famiies shared that waiti

 Parents were able o select p &

2. What conditions are helping and hindering the objective?

Shared

What shared beliefs are making it easier to improve the objective
Mindsets in this region? Which are making it more difficult?

How are decisions currently made related to the objective? Who

is engaged/excluded? How is this affecting our ability to improve
the objective in the region?



Regional

Assessment
Process

1

3

Figure out what you still need to learn
about your selected RUO objective(s)...

Gather qualitative and C:]
quantitative data... -_3

Make sense of the data and identify
shared priorities for action...

A




OVERALL

Many families and ECE providers
do notyet have influence over
key decision-makingin region

Weak narrative about
importance of ECE providersand
field, opportunity to strengthen

* Many families’ can't afford to pay for
high-quality culturally responsive ECE

* Child care subsidy not sufficient to cover
local need, does do not covertrue cost
of providing high-quality ECE

* Barriersto accessing and using child care
subsidy

* Someemployers’ unpredictablework
schedules make it hard for familiesto
accessECE

* Real-time, culturally responsive
information abouthow to access
available ECEreaching some but notall
families

Market rate for high-quality ECEdoes not

covertrue costof care
Currently used ECE business models,

processes, and systemsare only financially

viable forvery large centers with 100+
children, mostly at3 and 4 yearolds.

Some providers are using Shared Services

modelstoincrease revenue.

Lack of policies promating parityin

wages/benefits between ECEworkforce

and K-12 education workforce

A

Low wages,/benefits paid to ECE
workforce

Low profit margins of ECE

businesses

RUO
OBJECTIVE 2

# of families sing high-
quality (culturally responsive,
inc e, developmentally
appropriate) affordable early
care and education that meets
theirneeds.

T

L

r

People’s limited <
motivationto

pursue or stayin

ECE careers

Insufficient # of ECE
providers/workforce in fieldwho
represent communities served

and can deliver high-quality, safe,

culturally responsive ECE

Insufficient supply of high-guality (cultural responsive, inclusive, developmentally
appropriate) affordableECE slots availablein region to equitably meet local families’ .

needs (ages, time, location) and preferences witl

hout discrimination

* BIPOCECE providers/workforce are often
undervalued and discriminated against
within the ECE field

= ECE settings not always using effective staff
retention practices

* High level of burnout in ECE field

= ECE workforce's eligibility for public benefits
is affected with increased wages (“Benefits
Cliff")

Many ECE training/prof. development
(including peer-based) and recruitment
pipelines are not equitably accessible or

«—— aligned with best practices, equitably
responsive

Barriers and biases within ECEregulating systems,
standards, policies

Local school districts interested in offering
preschool programs attheirschools

Many ECE providers lack access to high-quality,
culturally responsive curriculums

Many providers” lack real-time dataneeded to
adaptservicestolocal demand and needs
System not fully in place to help providers
find/recruit staff who can deliver high-quality,
culturally responsive ECE

2Py,

Example
System
Map



Pair Processing

How is this assessment different than other
assessments you’ve seen before?

What advantages might there be to this
approach?




Additional Benefits...




Hubs determine assessment intensity given
desired benefits and current resources

. How MANY assessment questions to ask

. How MUCH info to gather, and from how
MANY perspectives/sources

. How COMPLEX the Hub’s sense-making
process will be, and WHO will be included




Example Resources

H U b e Hours/month within regularly scheduled
Meetings Hub meetings

Hu b Staff e Availability per month
a nd Partners & Skills in data methods and analysis

Regiona| e To cross-sector leaders/staff and local
families representing diverse

Connections backgrounds




How does this fit with all the
other ELD deliverables?




What are the current pain points?

* Too many deliverables with varied dates

e Sequence of plans not logical

* Some “plans” are analysis, not plans

* Unreasonable expectations for completion

* Templates/tools not always provided with enough time




Step 1:

Streamlined multiple plans
into 4 strategic deliverables




DELIVERABLE 1

Regional System
Assessment

Process to understand how system conditions are
affecting regional RUO objectives and impacts in
order to design more effective strategies.

Focused on equity, family engagement, cross-sector
systems

This year all Hubs do RUO Objective 2, following
years Hubs can select any RUO Objective



DELIVERABLE 2

Early Childhood Services Analysis
Due Dec 2022

~

-

ECE Sector Plan

(was due Oct 2022...now due in Dec 2022)

~

J

-

\_

Equity Deliverable #3 A

(was due May 2022...now due in Dec 2022)

* Collect demographic data for the services provided

Identify gaps in reaching Historically Underserved Communitiey




DELIVERABLE 1
Regional System Assessment

DELIVERABLE 2
Early Childhood Services Analysis




Early Childhood Services Analysis Regional System Assessment

(This year all Hubs do RUO Objective 2,

(formerly known as ECE Sector Plan, includes equity deliverable) el s s Gt seliae Gy Ve @l eetie)

Priority Population Deci
Potential Prioricy e aghicA oo - o ngagement Effores Findinga from Family
Populations Engagement
e ofighle  Current ECE Need T ~
Children from ChidonAges03in  Evimate by Zip Cod: bmnm
. Group 97026 -7 in Salem including + Need for additional preschool
e aky 97301 z.mo Hispanic/Latinos, children and childeare (0-5) that i
Disadvantaged Areas, at Total: 15,170 97071 2,000 experiencing disabilities, housing affordable
G305 180 inseauriy + Income sligibility cutofts with
DELIVE RABLE 1 °'h:'°"f"“%°m'e Preschool 57383 30 -3 Woodbum inciuding 2 in m,ﬂﬁ,“g:n‘:y*mw
FPLY, with the greatest  fyyated Total #of Chiren 97303 2525 Spanish ey
proportion of KA scores All Zip Codes = 6,068 g;g; m - ;:-l mﬂmm in Spanish  Transportation, both reliable
i -&mn ‘transportation and the fear of
Pr'or't PO Iat'ons in the state-defined Infant Toddler 97304 925 -l eachin Stayton and Grand pting i on long b rides
I I y p u I “developing” range Estimated Total # of Children 97306 850  Ronde are barriers to programs.
Al Zip Codes = 9,102 97361 405 + Families shared that they have a
. . 7351 20 i b
and Service Reach Grid =~ mmmsgese e e e A T
Areas Identified (numbers of newlncoming  Estimated Total#of  Coalition for Equaliy who also angesiadtiat thre bea
Kindergartenes are multpled by Preschool Chikdrenin  helped recruit particpants. e
97028 Gervas' 510 estinetethe wial umber High-Priority Areas:  Dinner,chid areanda $20gi a0 EROEE SRR U0
97301 Salem - Central Area’  ofcidren 0.5 each arec) 50 ardwereoffredtoeach fmly e todter and preschook
97071 Woodburn’ Estimated Total #of  that attended a meeting, o) are avaiable,
S705  Slem—Northesst!  Chidrenfrom Economicaly  Children 0-2 n High + Pomites shared tht wlting
97383 Stayton® Disadvantaged Areas with  Priority Areas: 8,075 Online family survey responses: - »
97303 Keizer overalllower kindergarten 463 in Engish to ";ﬁ':i;f’q_l"‘“
97317 Sulem-Southexst®  assessment (KA) scoreswere  The high priorty needs - 97 in Spanish urable e hen eyl
97002 N.Marion' (Aurors,  selected as a high need by geographicareaare - 3in Russian, [
Hubbard and Donald)  priority group because of the estimated by identifing
97304 Salem - West® trends recorded for this the diference between  The survey incentive offer was e e
97306 Salem  South’ population i al sx years that  the children from delinked from the survey to help actors or

DELIVERABLE 2 -----

Priority Populations’ Regional System Assessment uses this Analysis and...
Preferences/Needs and

Supply Analysis * Expands the range of ecosystem conditions
explored related to the objective

Deliverable 3: Emerging ECE Expansion Opportunities °

Regional Opportunities Expansion

Creates distributive leadership opportunities for
Semied oo . et e appenio T olowig sometcs o s i s multiple partners to gather qual/quant data

opportunities across the region.

.
Bomens Erwere |8 T e * Provides a systems approach to make sense of

discussion on the topic of early learning and child care and identified . . .. .
interest in exploring options for staff including incentives for d f d
employers te assist staff in meeting child care needs, onsite child ata to In Orm prlorltles an aCtlon
care or subsidized care as part of employment, and other forms of
employer support.

= Polk County Commissioners and Polk County Community Services is
exploring the possibility of providing childcare to support businesses —
in Polk County.

= Mixed delivery - tuition based and publicly funded programs (often a

DELIVERABLE 3
Regional Opportunities




DELIVERABLE 1

Regional System Assessment

(This year all Hubs do RUO Objective 2,
following years Hubs can select any RUO Objective)

DELIVERABLE 3
Systems Strategic Plan

DELIVERABLE 2 DELIVERABLE 4
Early Childhood Services Analysis Coordinated Enrollment Plan

(formerly known as ECE Sector Plan, includes equity (includes PSP Family Selection and Coordinated
deliverable) Enrollment Processes)

Updates to this year’s PSP Family Selection

Update to this year’s Coordinated Enroliment Plan



Step 2:

Improved sequence and
timing of deliverables
and tools




Proposed ELD Deliverable Cycle

2022 | 2023 | 2024 @ 2025 ; 2026

Regional Systems Regional Syste

Regional Systems

Assessment Assessment

()]
Assessment -

Hubs send in rough data —
NOT RECOMMENDATIONS

Hubs engage in ongoing adaptive learning and action
Systems . Systems

Strategic o Strategic
(Action) Plan (Action) Plan

Legislative Legislative Legislative
Budgeting | Budgeting Budgeting




Proposed ELD Deliverable Cycle

2022 | 2023 | 2024 @ 2025 ; 2026

Regional Systems Regional Syste
Assessment & Assessment

Hubs engage in ongoing adaptive learning and action

Systems Strategic
(Action) Plan &

Early Childhood [ Early Childhood | [ Early Childhood
| Service | Service a

Service | |
: = | : = :
Analysis ; Analysis Analysis

Enrollments . Enrollment5 . Enrollments .
[ © |
Plan = Plan = Plan =

Regional Systems

Assessment

Systems Strategic

(Action) Plan i

ec.

Enrollments
Plan

Enroll
® e

Marc



Additional Streamlining

Annual Work Plan
( BN BN BN BN BN

Quarterly Reports :ntegratedd
Planning an
EENNEN :

Monitoring
Process

Monitoring Process .
O 00000




Sequence of Regional System
Assessment Trainings/Presentations

Hub Staff Hub Staff . Overvi.ew
Regional System Regional System resentations to
Assessment Assessment Partners

Training 1 Training p) Hub Gov. Council and
CCRR directors (May 18)

April 19 May 4th OPK/Head Start (May 24)




Let’s use Jamboard for rapid feedback

Gots Wants

What worked about today’s training? What didn’t work so well in today’s training?
What should we keep doing next time? What should we change for next time?



